
CAPABILITY STATEMENT
Pipeline integrity, regulatory compliance,

and quantitative risk assessment

We engineer clarity out of complexity.
Engineering services for pipeline operators and facility owners under 49 CFR Parts 192 and 195.

COMPANY DATA

Legal name
Direwolf Industries Inc.

UEI
GQJ7AJZB4U73

CAGE
1EWP9

SAM.gov
Active, all awards

Structure
Corporation, Subchapter S (CA)

Established
August 23, 2022

Cong. district
California 27

Business size
Small business

NAICS CODES

541330   (primary)
Engineering Services

213112
Support Activities for Oil and Gas Operations

SOCIOECONOMIC STATUS

SBA certified Women-Owned Small Business
Certified 05/26/2026, renews 05/26/2029
Woman-owned, minority-owned,
Hispanic American owned

CREDENTIALS

Professional Engineer, mechanical:
CA, UT, NV, WA
AMPP corrosion and coatings
OQ evaluation: OQSG, Veriforce, NCCER
OQSG reseller
FAA Part 107 remote pilot

CORE COMPETENCIES

Quantitative risk assessment
Probabilistic models for hazardous liquid pipelines and non-DOT facilities, reporting risk
as expected annual cost per segment and per mile-year.

Integrity management
HCA analysis, threat identification, ILI planning through run-to-run review and repair
coordination, MOP validation, SCC and seam susceptibility, reassessment intervals.

Regulatory compliance and audit support
PHMSA and state agency audit preparation and attendance, including CSFM. SPCC
review and validation under 40 CFR Part 112.

Corrosion control and facility integrity
CP survey evaluation, internal corrosion assessment, direct assessment and
confirmatory digs. Terminal, rack, and dock inspection to API 570, 574, 653 and ASME
B31.4.

Project management and permitting
Scope development, bid packages, contractor selection, field execution, and municipal
and air district permitting for regulated work.

Programs, documentation, and tracking
Thirteen-program compliance manual library branded to the operator, plus a hosted
database tracking recurring obligations against due dates.

DIFFERENTIATORS

A licensed Professional Engineer carries technical responsibility for every deliverable,
under personal professional accountability rather than a corporate signature block.

Risk is reported in dollars rather than color-coded scores, so integrity spending can
be weighed directly against the exposure it retires.

The manual library and compliance database already exist. Operators adapt proven
documents instead of paying to draft thirteen programs from a blank page.

PAST PERFORMANCE

Facility inspection program, 27 sites Up to $3.8MM  ·  Ongoing
Designed and manage a risk-based inspection program across 27 facilities for a pipeline
operator, applying a modified direct assessment philosophy to prioritize asset condition.

Terminal expansion: two tanks, two loading lanes $12MM  ·  2024 to 2025
Directed five contractor disciplines through the full lifecycle: bid packages, municipal
construction permitting, air district permitting support, long-lead procurement, and
weekly cost and schedule reporting.

AB 864 leak detection: seven meters, four lines $1MM  ·  2023 to 2024
Scope development and construction management for flow meter and precast vault
installation at two terminal facilities, coordinating civil, mechanical, and electrical
contractors.

Conversion of service, 20-inch dark oil line $150K  ·  2023
Established feasibility from the integrity management plan, historical records, and
franchise agreement. Developed scope and cleaning plan, produced the mechanical bid
package, managed construction, and filed the conversion document with the regulator.

Key personnel experience predating the firm includes a $16MM conversion of a century-old
crude pipeline to hydrogen service across six municipal and port jurisdictions, and external
and internal direct assessment program management across 53 pipelines and 23 terminals.

Michelle Pardo, Chief Executive Officer info@direwolfinc.com direwolfinc.com
linkedin.com/company/direwolf-industries-inc
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